FAC 402. Institutional Need

No hire is made at McPherson College without a demonstrated
institutional need or a strategic plan that establishes a set
of indicators that must be achieved within a specified time
frame to justify the position. In addition, college
administrators examine the cost of instruction (COI) and
monitor the institutional need for existing faculty positions
annually. Furthermore, as explained in section 443.2.1,
department chairs are required to address the matter of
institutional need in the letters they submit as part of
comprehensive evaluations.


https://wwwi.mcpherson.edu/faculty-handbook/401-499/fac-402-institutional-need/

