	Training and Career Development Plan Worksheet


	The supervisor, in collaboration with the employee, should summarize any specific projects, performance objectives, or training or career development workshops or programs for the next evaluation period which would enhance employee’s skills, abilities and knowledge related to the employee’s career path track.   Each target should have associated due and review dates.
This worksheet may be completed in concurrence with an employee’s performance evaluation or at any time during the performance year.



	1.
	What/How:
	

	
	
	

	
	By When?
	

	
	
	

	
	Review Dates:
	

	
	
	

	2.
	What/How:
	

	
	
	

	
	By When?
	

	
	
	

	
	Review Dates:
	

	
	
	

	3.
	What/How:
	

	
	
	

	
	By When?
	

	
	
	

	
	Review Dates:
	


Select one employee career development path track below:

Entry level


_______________
Promotion


_______________
Lateral Fulfillment

_______________

Forever Job


_______________

· Entry- level track – First professional position, employee may move to another career path after 3 to 5 years or move into another career track.

· Promotion track – Employee employed with the college 5 or more years, has the skills, abilities and knowledge to move into a higher tier position or is acquired by the college with 5 or more year of professional experience and sees promotion into a higher tier position as part of the employee’s career plan.

· Lateral track – Employee employed with the college 1 or more years, has the skills abilities and knowledge to excel at current position and wants to move to a similar position in same area or different area of the college with similar responsibilities. A newly acquired employee may move into the lateral track.

· Forever job track – Employee has been with the college 10- 15 or more years, excels at current position and through mentorship and career development envisions the college as their long term employer.
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