McPherson College Employee Compensation Philosophy Statement

[bookmark: _GoBack]At McPherson College, our compensation philosophy is built on the principles of equity, performance, and market competitiveness. We believe in rewarding our employees for their contributions, aligning their compensation with the college’s strategic plan, and ensuring they receive competitive pay within the higher education marketplace.
McPherson College believes that employee compensation is grounded in equity and is the best way to align our employees with the long-term strategic plan of our college. Our compensation strategy focuses on performance based rewards, market competitiveness, pay equity and total rewards.  Employee compensation is made up of a combination of cash wages, benefits and a generous retirement plan.  Salary ranges are based on experience but target the 75th percentile in the marketplace
McPherson College believes that it is important that our employees are able to participate in long-term value creation brought about by their contributions to college.  By adhering to this philosophy, McPherson College aims to create a motivating and inclusive work environment where employees feel valued, empowered, and motivated to contribute their best.
Bonuses will not given to admissions, financial aid employees, coaches or any employee at McPherson College based on any enrollment numbers.

Bonuses can be given for, as examples:

· Performance that went above and beyond
· Sign on bonus at time of hire (one time)
· Retention bonus – offered at time of hire and then given as a certain length of time for example staying 12 months with our college (one time)  or another retention bonus may be given to an exceptional employee as an incentive to keep or retain the employee (one time)
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